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About us

Dr. Schanz, Alms & Company AG focuses on advising clients in the financial

services sector, namely insurers, reinsurers and wealth managers.

We develop and execute bespoke content-driven communication strategies,

targeting customers, employees, investors and the media.

Our clients are based in Switzerland, other European countries , the Middle East

and Asia.
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The Principal Partners: A combined 35 years

of operational and functional experience

Dr. Kai-Uwe Schanz, Principal Partner

Experience 18 years of professional experience, mainly in global
reinsurance (Swiss Re, Converium), in Economic Research,
Corporate Communications, Investor Relations and
Corporate Development. Worked in Switzerland and

Hong Kong.

Competencies Communications content and strategy development,

market and sector analysis

Henner Alms, Principal Partner

Experience 17 years in corporate communications functions in
medical devices, fast moving consumer goods and

reinsurance. Worked in Switzerland and Germany.

Competencies Communications strategy, development and
implementation of communication measures,

media relations
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Our competitive edge: Distinct financial services expertise

We offer a superior grasp of We understand your We design and implement

your business and its challenges stakeholders’ needs

appropriate solutions

Clear advisory focus on the

financial services sector

Long and demonstrable

management record
In-depth sector expertise
and familiarity with the

topics that drive the sector

No delegation of core tasks
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Close relationships with the

sector’s media and analysts

In-depth understanding of
client demands, investor
sensitivities and employee

concerns

Familiarity with regulatory
and rating agency

requirements

Long and proven record in
sector communication,
both as senior managers

and external advisors
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Our capabilities: The result of broad and vast experience
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Our value proposition:

Strategy-driven, no-nonsense communication

Effective communication, implementation and review
of business models

Foster understanding of and muster support for
corporate strategy through effective
communication

Enhance corporate strategy by incorporating Our client’s

Our client : .
stakeholder perceptions and expectations stakeholders

Sharpen corporate profile through systematic
stakeholder management
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Our solutions: From research to delivery

Analysis Production Distribution

Provide market Develop stakeholder-based Leverage industry network and
expertise strategy recommendations outlets

= Trends and drivers Produce strategic Leverage media network
= Competitors communication content Media conferences
= Products Provide tool-box Interviews

Establish stakeholder Publications Media response
expectations and sensitivities Presentations By-lined articles

Define relevant topics Ghost writing Conference & Events
Key messages
Media releases
Q&As

Serve as sparring partners
Offer process supervision
Support organizational and process enhancements

Provide outside-in perspective
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Some typical projects and mandates

= Develop and help implement corporate communication strategies
= Produce research-based expert publications

*" Produce marketing materials (annual reports, flyers, etc.)

= Serve as media contact and advisor

= Define content for major client and conference events

= Draft and execute communication plans for specific events, changes to

strategy and organisation etc.
= Produce market analyses for internal client use

= Broker and establish relationships on behalf of clients
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Contact

Dr. Schanz, Alms & Company AG
Dufourstrasse 24
CH-8008 Zurich

Switzerland

Dr. Kai-Uwe Schanz Henner Alms

Chairman & Principal Partner Principal Partner

Fon +41 44 256 1081 Fon +41 44 256 1082

Mob +41 79 413 2848 Mob +41 79 248 4091
kai-uwe.schanz@schanz-alms.com henner.alms@schanz-alms.com
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Annex
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Track record of Dr. Schanz

Dr. Schanz, Alms & Company AG, Zurich (2007 — to date)

Principal Partner

Converium Holding Ltd, Zurich (2004 —2007)

Global Head of Corporate Communications & Development

n Built and led integrated Corporate Communication & Development function (PR, IR,
strategy development, market research)

n Led crisis communication in 2004, including capital increase of USS 420 million (with
CS and JPMorgan)

=  Responsible for defence and merger communication relating to take-over by SCOR
(USS 2.5 billion transaction)

= Developed corporate key messaging process

= Redesigned corporate strategy process

=  Helped position new CEOs (Inga Beale and Terry Clarke) with staff, investors, clients
and the media

11
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Track record of Dr. Schanz (cont‘d)

Swiss Re, Zurich and Hong Kong (1995 —2004)

Senior Economist, Chief Economist (Asia-Pacific), Global Head of Communications Content

=  Co-established Swiss Re’s issue management and agenda setting processes

=  Built up a market research unit in Hong Kong focusing on publishing, strategic
consulting and marketing support for Swiss Re’s regional expansion strategy

= Participated in discussions with insurance regulators in China (CIRC) and India (IRDA)

n Edited a number of Swiss Re sigma studies

=  Acted as copy-writer for CEO and Executive Board

=  Contributed regularly to leading international financial and trade publications (incl. FT,
NZZ and FAZ)

=  Spoke regularly at high-profile conference events

12
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Track record of Dr. Schanz (cont‘d)

University of St. Gallen (1992 —1995)

Managed a major strategic research project for the Swiss federal government on
Switzerland’s accession to the World Trade Organization

Advised Swiss multinational companies and industry associations on world trade
matters

Contributed to a major study on how to secure Switzerland’s economic
competitiveness in the 215t century (led by David de Pury, then Co-Chairman of ABB)
Co-edited a leading German textbook on the World Trade Organization (with
Professor Dr. Heinz Hauser)

Acted as Lecturer in International Economics
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Track record of Henner Alms

Dr. Schanz, Alms & Company AG, Zurich (2007 — to date)
Principal Partner

Swiss Re, Zurich (2001 —2007)
Global Head Media Relations

Led Swiss Re’s global media relations function in the USS 7.8 billion acquisition and
integration of GE Insurance Solutions and during the subsequent 17% internal staff
reduction

Was in charge of the media communication of approximately 40 sizeable international
acquisitions and large financial transactions

Established a systematic media communication on Swiss Re’s risk management and
financial products expertise to enhance the company’s brand profile

Played a crucial role in Swiss Re’s media communication during the World Trade Center

litigation following the 9/11 terrorist attack, the biggest trial in insurance history to date

14
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Track record of Henner Alms (cont’d)

Sulzer Medica AG, Winterthur (1999 —2001)

Manager Corporate Communications

=  Led the global media communication of Sulzer Medica, a leading global medical
device company, during the recall of 17’500 implanted artificial hip shells in US
patients. Recall resulted in class actions and one of the largest litigations and
settlements in orthopedic history

=  Managed the communication activities related to the reverse take-over
attempt by Sulzer AG and the unfriendly takeover attempt launched by the

Incentive Capital Corporation for Sulzer AG
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Track record of Henner Alms (cont’d)

Kraft Foods, Bremen and Zurich (1992 — 1999)

Manager Communications

=  Was in charge of the media communication for the Milka Ski Sponsorship in 13
European countries from 1997 — 1999

=  Executed the event management and media communication for the Milka Bob
Sponsorship of the 1997 Bob World Championships in St. Moritz

=  Led the internal and external communication on restructuring projects and
divestitures across Europe

=  Managed the crisis communication in a pan-European confectionery product
recall due to undeclared genetically modified lecithin (GMO)
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